Club Health Assessment for District 111BO through September 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs less than two years old
111695 GREDING 07/25/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New N/A
110972 REGENSBURG JOHANNES  05/10/2011 | Active 22 0 0 0 0.00% 0 2 Same N/A
KEPLER
Clubs more than two years old
49545 ALTDORF BEI NUERNBERG 05/23/1989 | Active 29 0 1 -1 -3.33% 30 2 1 None N/A
21887 AMBERG 02/16/1962 | Active 45 0 0 0 0.00% 46 0 None N/A
55642 AMBERG SULZBACH 04/22/1994 | Active 37 0 0 0 0.00% 33 3 None N/A 90+ Days
85053 BAD ABBACH DEUTENHOF  03/16/2005 | Active 27 0 0 0 0.00% 29 0 None N/A
42832 BAD FUESSING 06/10/1983 | Active 23 1 0 1 4.55% 27 0 None N/A 90+ Days
21890 BAYERWALD 10/16/1970 | Active 34 0 0 0 0.00% 35 4 None N/A
21892 BAYREUTH KULMBACH 02/20/1959 | Active 57 0 2 -2 -3.39% 60 26 0 None N/A
46747 BAYREUTH THIERGARTEN  12/12/1986 | Active 44 1 0 1 2.33% 40 0 None N/A
58192 BEILNGRIES 04/30/1996 | Active 34 1 0 1 3.03% 31 0 None N/A
21894 DEGGENDORF 06/20/1960 | Active 39 0 0 0 0.00% 39 7 None N/A
35802 DINGOLFING-LANDAU 06/07/1978 | Active 39 1 0 1 2.63% 38 2 None N/A
35610 FREYUNG-GRAFENAU 05/05/1978 | Active 41 2 0 2 5.13% 40 0 None N/A
49021 HERSBRUCK 11/18/1988 | Active 39 0 0 0 0.00% 39 3 None N/A
21902 HOF 10/29/1958 | Active 44 1 0 1 2.33% 43 0 None N/A |90+ Days
38479 KELHEIM HOLLEDAU 05/16/1980 | Active 40 0 0 0 0.00% 39 0 None N/A
46433 KULMBACH PLASSENBURG 06/28/1986 | Active 43 0 0 0 0.00% 43 0 None N/A
85022 LANDAU A D ISAR SCHLOSS 03/14/2005 | Active 23 0 0 0 0.00% 26 3 None N/A 90+ Days
WILDTHURN
21906 LANDSHUT 03/06/1961 | Active 55 0 0 0 0.00% 55 0 None N/A
97278 LANDSHUT WITTELSBACH  08/21/2006 | Active 28 1 0 1 3.70% 28 1 None N/A
40255 LAUF AN DER PEGNITZ 07/07/1981 | Active 35 0 0 0 0.00% 36 0 None N/A $1000.00
67160 MAINBURG-HALLERTAU 01/27/2003 | Active 30 0 0 0 0.00% 30 3 None N/A
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21909 MARKTREDWITZ 12/07/1972 | Active 49 0 0 0 0.00% 50 0 None N/A
FICHTELGEBIRGE
42833 NAILA FRANKENWALD 06/22/1983 | Active 26 0 0 0 0.00% 25 4 None N/A
21911 NEUMARKT 06/08/1972 | Active 45 1 1 0 0.00% 46 39 1 None N/A
37079 NEUSTADT A D WALDNAAB  05/17/1979 | Active 41 0 0 0 0.00% 44 1 None N/A
38870 OBERPFAELZER JURA 08/08/1980 | Active 27 0 0 0 0.00% 26 2 None N/A
78678 OBERPFAELZER WALD 04/05/2004 | Active 30 0 0 0 0.00% 29 5 None N/A
21917 PASSAU 06/03/1957 | Active 49 0 0 0 0.00% 49 4 None S N/A
21918 REGENSBURG 01/17/1957 | Active 50 0 0 0 0.00% 51 0 None N/A
32111 REGENSBURG CASTRA 04/27/1976 | Active 37 0 0 0 0.00% 39 1 None N/A
REGINA
53158 REGENSBURG LAND 05/28/1992 | Active 31 2 0 2 6.90% 30 1 None N/A
78265 REGENSBURG THERESE 02/18/2004 | Active 31 0 0 0 0.00% 29 1 None N/A |90+ Days
VON BAYERN
29548 ROTTAL INN 06/28/1974 | Active 35 0 0 0 0.00% 35 0 None N/A
44876 SCHWANDORF BAYERN 04/15/1985 | Active 41 1 0 1 2.50% 40 2 None N/A
82497 SELB AN DER 06/02/2004 | Active 39 0 1 -1 -2.50% 39 7 0 None N/A
PORZELLANSTRASSE
21922 STRAUBING 01/21/1963 | Active 53 0 0 0 0.00% 53 2 None N/A
61061 SULZBACH-ROSENBERG 07/30/1998 | Active 26 0 0 0 0.00% 24 5 None N/A |90+ Days
47883 TIRSCHENREUTH 11/25/1987 | Active 37 0 1 -1 -2.63% 37 24 0 None N/A
21923 WEIDEN 04/12/1969 | Active 45 0 0 0 0.00% 45 1 None N/A
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
a4 1 0 1 1,520 32 6 26 1.74% 1,478 37 0% 24% 0% 15% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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